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This has been a year of planning for change. VAI’s Trustees and staff have been looking closely at the 
challenges which the organisation and the voluntary sector in Islington face in rapidly moving external 
circumstances, not least the financial pressures which continue to bear on voluntary organisations. 
VAI remains committed to changing so that we may better support the voluntary organisations which 
are vital to civic life in our Borough and community development. In particular, we have been focused 
on extending and deepening VAI’s ability to support smaller and less well-resourced voluntary 
groups, in partnership with the Council, our other funders and other organisations. 

We look forward to continuing our work, in dialogue with member organisations, in the coming year.

I would like to extend VAI’s thanks to Eszter Molnar-Mills, Alison Payne, Jennifer McCavour and 
Jennifer Holroyd. They are stepping down as Trustees at this AGM and have all made major 
contributions to the work of the organisation. VAI is looking for new Trustees who can help us take 
forward our work and we would welcome suggestions, particularly from our member organisations.

Phil Kelly, Chair

������������ 	��� ��� ���� ���������

It is with pleasure that I introduce my first Annual Report at Voluntary Action Islington. As a new 
Chief Executive, I have spent much of my time learning about the Voluntary and Community Sector, 
meeting some of our member organisations and our strategic partners, and learning about the great 
work that is going on in the borough. 

It is clear that Islington is a diverse and vibrant borough with world class opportunities at its doorstep, 
however, it is not without its challenges and inequalities. Having recently been voted the worst place 
in Britain to be a woman due to the gender pay gap, Islington also experiences significant health 
inequalities, is the fifth most deprived London borough and we have the third highest level of child 
poverty in the country. We recognise that our voluntary and community organisations play a vital role 
in challenging and overcoming these inequalities, and it is our role to ensure that that they have the 
right information, tools and support to achieve their aims. Ultimately, we are all working together to 
give everyone in Islington the best opportunities.

This Annual Report highlights the ways in which VAI has supported the sector to achieve its goals in 
the past year.

Guljabeen Rahman, Chief Executive
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In October, we initiated an exciting pilot in the form of 
our Capacity Building Essentials project, a structured 
model of intensive development support and guidance 
for smaller organisations. This was based around key 
elements identifi ed to help them grow and become 
more sustainable. 15 organisations were supported 
through the pilot. They also benefi ted from the BIG 
Alliance’s CORE programme that provided fi nancial 
management advice and support through a team of 
corporate volunteers. These volunteers helped not only 
with fi nancial management, but other matters such as 
checking through organisations’ funding applications 
forms and making helpful suggestions. 

“We are now registered as a charity. The support I got 
from VAI was really useful. I am sure I am not alone in 
saying this, but the support has been fantastic, it was 
great and very useful, the support and programme has 
been well structured”.

During the year our formal membership increased to 
475. We have over 500 members of our email news 
group and 2,940 followers on twitter. We ensure that our 
members are well informed about national and regional 
developments relevant to their work through our links 
with national and regional organisations. As part of their 
membership of Voluntary Action Islington, organisations 
can get a discount if they join NCVO. We also provide 
information about policy developments through our 
monthly newsletter. 

We ensure that our members are well informed about 
funding opportunities. This year, we launched the new 
funding database “Open 4 Communities” portal with 

London Borough of Islington. It is hosted in our website 
and can be accessed by all VAI members. Over 100 
groups registered to use this database in the fi rst six 
months of its launch.

We have held two briefi ngs during the year, about 
funding opportunities – one from the Big Lottery Fund 
and another from London Catalyst and Trust for London. 
As a result of both these briefi ngs those attending 
indicated an increase in knowledge about the relevant 
funding sources. We published a revised version of our 
Funding Booklet for local organisations and 7 updates 
were emailed throughout the year, with details of 28 
different funding programmes. We continued to provide 
advice about funding at our surgery sessions for local 
organisations.  

Through our website and e-bulletins, we provided our 
members with information about, and access to, a wide 
range of sources of specialist support. We continue 
to work with the Big Alliance in Islington and others 
to provide expert advice on subjects such as human 
resources and pitching for success. 

During the year we provided face to face support to 79 
organisations, and telephone and email advice to 97 local 
organisations on issues such as starting up, registering 
as a charity, funding and recruiting trustees.

“We feel we are developing day by day and step by 
step you working with us. We are slowly building our 
confi dence to develop. And continuing to deliver our 
services with the best quality.”

Our website provides a range of information and 
resources to assist with running an organisation. There 
were 30,141 visits to our website during the year, with an 
average of 2,512 visits each month.
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reviewed its Terms of Reference during the year to ensure 
that the network was representative of its membership 
and able to voice the concerns of local voluntary 
organisations. The ICN is actively involved in planning 
and organising the Voluntary Sector Conference, and 
helped to identify current themes that were relevant to 
the sector.

The Voluntary Action Resource Centre on Pentonville 
Road continues to generate funds to support the 
development of the local voluntary sector, and provides 
a model of co-location and an effi cient use of resources. 
During the year several new organisations have started 
to rent desks at the centre and we continue with a full 
programme of bookings for meetings, conferences and 
training. We use a cloud system in order to reduce our 
electricity consumption and the detrimental impact on 
the environment. We have started to consider options for 
the long term, when the lease on our current premises 
comes to an end in October 2024.
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Volunteers play a vital part in enabling local voluntary 
organisations to pursue their charitable purposes. As 
the accredited Volunteer Centre for Islington, we have 
continued to celebrate and champion volunteering. This 
year there were 67 entries to our Volunteer of the Year 
Awards, including a Team entry for 120 volunteers. We 
also introduced a new award, the Pat Haynes Memorial 
Award for Trustees. The Awards were again sponsored 
by Doubletree by Hilton Islington, who provided the 
prizes, and were covered in the local media, raising the 
profi le of volunteering locally.

“The valuable and essential contribution volunteers make 
to the Borough often can go unnoticed publically, but the 
Awards programme celebrates the unsung heroes as 
well as highlighting the great work done by local charities 
in the area.”
 
“The uplifting stories of the vital contribution to the 
community that ordinary people are making each day are 
an inspiration to us all.”

During the year our Volunteer Brokerage Team provided 
their twice-weekly drop-in. They supported residents 
with volunteering opportunities through 150 face to 
face interviews, 462 direct email applications, 273 
paper registrations and 3,546 though do-it supported 
adverts. Additionally, we promoted over 390 roles for 
local organisations at any one time. We recruit volunteers 
to run the Brokerage team, support us with external 
events and volunteer fairs, as well as fi lling a number of 
other roles in in the Resource Centre. This year, several 
volunteers were successful in fi nding work as a result of 
their involvement with VAI.  
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Voluntary Action Islington encourages local organisations 
to collaborate with each other and with relevant statutory 
and private sector partners to improve local services. 
The theme of the annual Islington Voluntary Sector 
Conference this year was: Anticipating and Adapting 
to Change. Over 80 people attended the conference, 
which was held at London Metropolitan University who 
provided the venue at no cost. Delegates were able to 
fi nd out how new government policy would change the 
ways council and other local services are delivered and 
funded, from the end of core government grants for 
Local Authorities to the loss of social housing through the 
extension of Right-to-Buy. 

“The event was really positive despite the current climate 
being so negative towards service users.”

“Great opportunity for voluntary organisations, funders 
and local council to have meeting of minds!”

During the year we held a networking event with the 
trustees of local voluntary organisations. Janet Thorne 
from Reach Skills talked about the relationship between 
the trustee board and the CEO. This was an opportunity 
for trustees to discuss how to get the right balance on a 
board, in terms of professional competence against 
local knowledge. 

Despite loss of funding from the local authority, we 
continued to support Islington Community Network (ICN), 
which brings together networks and representatives of 
key voluntary sector interests in Islington. The network 
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Richard has been volunteering locally for over 30 years. 
“I volunteer because I like to feel a part of something 
positive within the community. It helps to develop new 
skills that can be used in employment. It also develops 
my self-esteem and gives me confidence to try new 
things. I have done a lot of volunteering, mainly around 
homelessness or housing regeneration.” 

Richard volunteered as Coordinator of the Volunteer 
Brokerage Team at Voluntary Action Islington.  Prior 
to that he had been unemployed for over 2 years. 
“Volunteering at VAI helped fill the gap in my CV when 
I was unemployed, which helped me get a job. I am 
now working in the housing and community sector. I 
would recommend volunteering to anyone interested 
in developing a sense of self-worth or feeling more 
connected to the community.”

VAI took part in 4 volunteering fairs and several 
community and local college events. Over 160 
organisations took part in these fairs and over  
660 residents attended to find out about  
volunteering opportunities.

“This was the best volunteer fair I have attended in 
Islington. Very well organised, and well attended by a 
variety of people” VCS organisation

“This is a great chance to be networking with other local 
organisations and get potential volunteers on board”  
VCS organisation

“Very informative and welcoming and efficient” Resident 
and prospective volunteer

Through our “Strengthening Volunteering” programme, 
funded by the City Bridge Trust, we continued to working 
with local organisations to improve their volunteer 
management and maximise the potential from volunteer 
involvement. We worked with 28 voluntary organisations 
as part of this programme, providing one to one advice 
and workshops covering subjects such as volunteer 
induction and supervision.
 

The Manna is a day centre providing front-line support 
and advice work for rough sleepers and isolated 
residents in Islington. It is open for three drop-in sessions 
a week and group outings on Thursdays and occasional 
Fridays. The Manna currently has two part-time paid 
workers and one full-time paid worker, and is reliant on 
its 56 volunteers to operate each week. 

When we started working with The Manna, they were 
engaging with volunteers but felt they could significantly 
improve their volunteer management particularly in terms 
of induction, recording data, volunteer policies and social 
incentives. The training we provided at VAI helped Manna 
staff to develop a volunteer registration document, an exit 
interview, a full induction procedure, improve the existing 
volunteer policy and trained Project Worker Rachel 
Woolf in volunteer data management. While The Manna 
received two one-to-one sessions with VAI, the training 
provided was invaluable for their charity as were the 
contacts made with other volunteer coordinators  
and trainers.

A quote from Rachel Woolf, Project Coordinator:-

‘The VAI Volunteering Programme has improved The 
Manna’s treatment of and information given to our 
volunteers. I now feel more connected to them as a 
group and have prioritised their needs just as much as 
we do our service users. We have a huge number of new 
and developed policies and procedures as well as loads 
of ideas to develop in the future and I am very grateful for 
the support show to us throughout the programme.’
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We audit our environmental impact each year and 
promote action to protect the environment with  
our members.

In our office our electricity usage decreased during the 
year from 91,556 in 2015/2016 to 81,370 in 2016/17. 
Our paper consumption has also decreased; we used 
315 reams of paper this year compared to 417 last year. 
We use paper which is FSC certified, meaning it comes 
from managed forests.

For our staff we encourage cycling and use of  
public transport. 

For our members we provide a model environment policy, 
an advice sheet and an environmental footprint form on 
our website.
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The details on this page are a summary of information 
from the financial statements as independently audited 
by Goldwins Chartered Accountants, 75 Maygrove Road, 
West Hampstead, London, NW6 2EG.

This summary may not contain enough details to allow 
a full understanding of the financial affairs of Voluntary 
Action Islington. The full financial statements are available 
upon request from Voluntary Action Islington and can be 
downloaded from our website www.vai.org.uk

The financial statements are also submitted to the 
Registrar of Companies and the Charity Commission.

Bankers: Unity Trust Bank plc, Nine Brindley Place, 
Birmingham B1 2HB.

Restricted funds Unrestricted funds Total
£ £ £

Income from:

Donations and legacies 350 57,500 57,850
Charitable activities
     Member Services and Support 32,500 - 32,500
     Sector Development and Volunteering 58,675 230,000 288,675
Investments - 14,563 14,563
Other - 1,300 1,300
Total income 91,525 303,363 394,888

Expenditure on:
Raising funds - - -
Charitable activities
    Member Services and Support 31,120 48,669 79,789
    Sector Development and Volunteering 70,228 294,052 364,280

Total expenditure 101,348 342,721 444,069

Net (expenditure) before net gains on investments (9,823) (39,358) (49,181)

Net gains on investments - 24,045 24,045

Net (expenditure) for the year (9,823) (15,313) (25,136)

Transfers between funds 4,929 (4,929) -

Net movement in funds (4,894) (20,242) (25,136)

Reconciliation of funds:
Total funds brought forward 87,348 409,310 496,658

Total funds carried forward 82,454 389,068 471,522

BALANCE SHEET (fund balances) at 31 MARCH 2017 Total
£

Restricted funds 82,454
Unrestricted funds
    Designated funds 149,124
    General funds 239,944
Total unrestricted funds 389,068

TOTAL FUNDS 471,522
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