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Fundraising - Steps to Success
1) Agree a vision or aim for your organisation
2) Get other people and organisations to support you.

3) Develop projects which tackle real problems in the community and make your outcomes SMART, (Specific, Measurable, Achievable, Realistic and Time-based)
4) Find and research likely funders

5) Find out what they really want to fund and how much money they have to give.
6) Plan ahead over 1- 3 years; sort out a funding strategy and be aware how long it takes funders to make decisions.

7) Write a good proposal and target it to the funder’s guidelines or criteria.
8) Manage the process; know when deadlines are and leave yourself enough time to write a good quality application.

9) Keep copies of everything you send.
10) Have a fallback plan if your application is unsuccessful.

11) If you are successful keep in touch with the funder, send reports and build the relationship.
Fundraising - Why funding applications fail

Funders give a number of reasons why bids may fail.  These include:

1) Project is outside of the funder’s criteria.

2) Applicant did not complete all the questions.

3) Applicant missed the funder’s deadline.

4) Poorly handwritten, not legible.

5) Project benefits the organisation not the people in the community.

6) No evidence of need or exit strategy.

7) Waffled rather than answering questions on the form.

8) Unrealistic targets or outcomes.

9) Unrealistic costings or monitoring proposals.

10) The contact given in the application could not answer questions the funder asked about the project.

There is of course one reason why even then best application can fail:  the funder has already allocated their funds to other projects.
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