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Fundraising Glossary of Terms
Accountability

The extent to which individuals or organisations are held directly responsible for something, such as spending or activities.
Aims

Describes why the organisation exists and the difference it wants to make.  Aims can be overall or specific.

Auditing

Checking that certain standards are met and controls in place; this may be done internally or by an outside agency.  It is not limited to financial standards and controls.  A social audit links a systematic reporting of organisational activities to the issue of social impact and the ethical behaviour of an organisation.

Beneficiaries

Users or people who will benefit from your project or service.

Business Plan

A plan with a clear analysis of need and realistic assumptions for income and expenditure for 3 years or more.

Capital funding

Money to purchase equipment or a building.

Evaluation

Involves using monitoring and other information to make judgments on how an organisation, project or programme is doing.  Evaluation can be done externally or internally.

Exit strategy

Usually used to describe a plan for managing and financing a project or service when some particular bit of funding comes to an end.  If a project doesn’t have a natural end, funders often want assurance that a project is sustainable or that someone else is prepared to take on the responsibility before they commit money.

Full cost recovery

The principle that organisations-particularly those contracted by government to provide a service-should be able to ‘recover’ (be paid for) the ‘full cost’ of providing the service.  The full cost includes all the relevant overheads.  Advice is now about how to allocate overheads so that a funder is asked to pay the appropriate proportion.  See www.fullcostrecovery.org.uk. 

Funding criteria

The types of expenditure or project the funder will or will not fund.

Impact

The change, effect or benefit that results from the services or activities on a wider society than its direct users.  It is often long term, broad and sustainable and can include affecting policy decisions at government level.

In kind support

Support in non-monetary terms e.g. free use of premises, volunteer time.

Inputs

Resources put into an organisation to carry out an activity.  Inputs may be human, material, financial or expressed as time.

Intermediate outcomes

Also called interim outcomes, are steps along the way to end outcomes.  They are often smaller changes that need to happen before the final, desired outcome can be reached.

Match funding

You may have to find some of the money yourselves, either from your own funds or getting other funders to support you.

Mission statement

A statement of the aims of your organisation.

Milestones

Particular planned achievements or key events marking a clear stage in completing a main phase of a project.

Monitoring

The routine, systematic collection, and recording of information about a project, mainly for the purpose of checking its progress against its plans.

Objectives

The planned areas of activity by which a project is going to achieve its aims.

Outcomes

The changes, benefits, learning or other affects that happen as a result of services and activities provided by an organisation.

Outputs

The activities, services and products provided by an organisation.

Overall aim
Describes why the organisation exists and the broad effect it wants to have.  It summarises the difference that an organisation wants to make.  It is often linked to the mission, vision or purpose of an organisation.  Also see specific aims.

Performance indicators

Well-defined qualitative or quantitative measures that show how well an organisation or project is performing.  For example, out come indicators are used to assess whether expected outcomes have occurred.  Output indicators are used to assess whether outputs have been delivered.

Process

The method or step-by-step description of how a task or activity is to be done.

Project proposal

A description of what you want to do and why.

Revenue funding

Money for salaries or running costs.

Sustainability

The funder wants to know how the things they are funding will continue in the longer term.

Quality assurance system

The range of ways in which, an organisation can implement quality management through use of a formal system to encourage improvements.

Soft and hard outcomes

Soft outcomes are typically defined as intangible, a matter of degree, and more difficult to measure.  They are commonly used for changes in attitudes, self-perception or certain skills, areas.  These are often, but not always, intermediate outcomes.  Hard outcomes are defined as quantitative and often more easily measurable.

Specific aims

Statements about the particular difference an organisation hopes to make to its user group.  These usually stem from needs of the user group.  Also see overall aim.

Stakeholders

The people who have an interest in the activities of an organisation.  This includes staff, volunteers, users and their carers, trustees, funders, purchasers, donors, supporters and members.

Targets

These specify the quantity and quality of outputs and outcomes aspired to.  They are specific, measurable and time-bound results.

User satisfaction

Involves finding out what users think of activities, products or services.  For example, the location, opening hours or how helpful workers are.
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