Voluntary Action Islington Review – presentation by Mike Sherriff
· The past year has seen huge changes in the circumstances facing Voluntary Action Islington – with a cut of almost £1m (66%) in our income and a loss of 2/3 of our staff.

· There have also been huge changes for our members with an overall cut of 17 % in Local Authority funding of voluntary organisations and a much tougher climate for raising funds generally. At the same time there has been an increase in demand for services – especially amongst organisations working in advice and homelessness.

· In this context we have had to review what we do, what we prioritise and how we fund our work
· We have undertaken a survey of members and had a huge response- 176 people completed the on line questionnaire. We also undertook a programme of visits to members.

· 70% of groups used 4 or more of our services and rated the quality as high. The comments made in the survey were overwhelmingly positive- particularly about support provided to small organisations getting started
· Over 86% of survey respondents said it was important or very important that services to the voluntary sector were provided by the voluntary sector, rather than the private or statutory sectors
· There was a strong demand to continue providing capacity building, information, and training. We know from the research undertaken by the Central London CVS network that personalised support from staff who know the local area is valued highly by local voluntary organisations.

· Looking to the future groups wanted Voluntary Action Islington to help them to demonstrate the impact of their work and work towards increasing donated income to the local sector. These are included as priorities in our recent bid to the Transforming Local Infrastructure fund.
· A majority thought that it was important that membership of Voluntary Action Islington was free but there was willingness to pay for some services

· This presents us with a challenge. The days of large amounts of statutory funding to support voluntary sector infrastructure are over. We know that last year the Islington Council cuts to voluntary organisations providing services to other organisations was 44.7% (compared to 17% overall)

· We therefore have to prioritise and innovate – consider new ways of providing services making more use of digital technologies and a bigger role for volunteers (now more than 50% of the people providing services through Voluntary Action Islington are volunteers). We will have to charge for some services- but we want to cross subsidise as much as possible.

· We will continue to argue for statutory sector and Charitable Trust support for infrastructure and encourage our members to do so too. 

· Infrastructure is about fairness. Without it the smaller grass roots community groups won’t get access to information about funding. We know that out Volunteer Centre is used more by younger people, people from BME communities and people who are not already involved in volunteering.
· At the Away Day Voluntary Action Islington agreed it’s core role:
	Providing support to our members
Communications

Advice

Events

Conferences

Newsletter

Database

Resource Centre

Funding support
	Developing the voluntary sector in Islington

Promoting and facilitating volunteering

United Way

Islington Giving

Sale of services

Cross borough working

Joint funding bids and consortia development

Community hubs



	Improving the effectiveness of voluntary and community organisations
Capacity building

Governance

Quality assurance

Training

Academy

Community Buildings

Finance

Personnel

Understanding need

Demonstrating impact

Web site and information
	Mobilising our members to influence change

Network support

Research and policy

Campaigning

Health Watch


· For the future we think it is vital that we communicate with members, support volunteering, capacity building and networking. We hope that we will not have to charge for these basic services but this will depend on us successfully generating income from sale of other services and continuing to secure statutory and Trust funding to support this infrastructure.

