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Voluntary Action Islington is the membership organisation for people who are 
working to make a positive difference to life in Islington.

Our vision is a thriving third sector which leads and sustains individual and community activity.
Following the successful merger of IVAC (Islington Voluntary Action Council) and the Islington
Volunteer Centre, Voluntary Action Islington was formally established in November 2009. We bring
together voluntary and community organisations in Islington to improve education, promote health
and relieve poverty. We work with community organisations to increase effectiveness, provide
volunteer brokerage and support community voice.

Our mission
• To lead and support local voluntary activity, by individuals and community or not for profit 

organisations
• To promote strong and mutually beneficial relationships between the Third Sector and the 

statutory and private sectors
• To develop sustainable voluntary activity in our community
• To engage and support the most excluded members of our community

Our values
Underpinning our Vision and Mission statements are the values of Voluntary Action Islington and
these are at the heart of what we believe as an organisation and how we work both with all our
external stakeholders and within the organisation, with our staff and volunteers.

Our values are:
• equality and diversity, valuing difference, treating everyone with respect
• independence, in our thinking and actions
• integrity and professionalism, maintaining high personal and professional standards
• partnership, working with others to support and develop partnerships across the community
• listening and learning, from all our stakeholders -  members, staff volunteers and partners

Thanks to our funders and supporters including:
London Borough of Islington, London Councils, Capacitybuilders, EC1 New Deal, 
City Bridge, Trust for London, Big Lottery and Cripplegate Foundation.
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Introduction

Our 40th anniversary- a year of change
Voluntary Action Islington started on 10th
February 1971, as the Islington Council of Social
Services, and this year was our 40th anniversary.
We marked this with a breakfast event for
national charities based in Islington and a
message that they themselves should engage in
corporate social responsibility in the borough where they are based – one of the
poorest in the country. We were delighted that Dame Elisabeth Hoodless, the founding secretary of
our organisation and retiring Chief Executive of Community Service Volunteers was able to attend
as our main speaker. Following the breakfast we had an evening event with people who had been
involved in the organisation over the past 40 years and made a presentation to Pat Haynes, who
served as a trustee for 40 years and retired this year. We are grateful to Pat for all that he did for the
organisation and for all that he stood for.

This has been a difficult year for Voluntary Action Islington, adjusting to changes in national and
local government and a new economic context. We made an active contribution to many of the
programmes of the previous Government, and the feedback about this work has been positive.
However, 31st March 2011 saw the end of most of these programmes and an overnight reduction in
our funding of £823,000 per annum, with a further £157,000 cut in the first half of the current year.
This represents almost £1 million and over 66% of our income. It has inevitably resulted in a huge
reduction in staff with 18 redundancies in less than 12 months. We thank the staff who have left for
all the work they did to support volunteering and community organisations in Islington. We also
thank other trustees who retired during the year: Sarah Lee, Theodore Spyrou, Prudence Lambert,
Martin Bernard-Akoyon and Rakhia Ismail.

Despite the reduction in staff Voluntary Action Islington is busier than ever. Over 5,000 people
interested in volunteering were matched with an opportunity last year; our new web site was
launched and has received favourable feedback with on average over 2,500 visits a month. We
continue to provide capacity building support to small groups and there is consistently positive
feedback about our support from the LINk, hosted by Voluntary Action Islington. We were pleased
to start hosting the Children’s Voluntary Sector Forum this year and to continue to support the BME
forum as they took on the organisation of the borough’s Black History Month. This way of sharing
resources is both cost effective and results in more joint activity involving different groups in the
borough. Increasing collaboration has also been a theme of our premises project, with a pilot
initiative on joint purchasing about to get under way.

The move to new premises last year means that Voluntary Action Islington now has much more
contact with volunteers and community groups, with people regularly dropping in to attend events
or meeting with staff. We are pleased that we have been able to attract a wide range of
organisations to rent desk facilities. This year we displayed work by local artists at the new
Voluntary Action Resource Centre, thanks to our links with Creative Islington.



As the year came to an end we began an exercise to consider our long term future. We had a good
response to our on-line questionnaire and trustees have enjoyed visiting member organisations to
seek feedback and to discuss future priorities. We will be presenting some of the outcomes of this
work at our AGM, as well as launching our new Voluntary Action Academy, which will be a new and
more sustainable way of providing community groups and volunteers in Islington, and beyond, with
training and information to assist with their work. We are pleased to have recently started
discussions with United Way and hope that these will result in new relationships with business and
the statutory sector in order to pursue our key objectives of advancing education, promoting health
and relief of poverty. All of these objectives are more important than ever, given the changes that are
happening in Islington.

We are also doing everything we can to influence Islington Council’s review of its funding for
volunteer brokerage and voluntary sector infrastructure support. We believe that it is absolutely vital
in the current economic and political environment that existing and emerging voluntary and
community sector organisations continue to have access to high quality, proactive support,
delivered by organisations that are independent of statutory sector bodies.

Finally thanks to all the staff and volunteers of Voluntary Action Islington. It has been a year of
considerable uncertainty for staff but there has been no period where we have had to stop
delivering core services. We have seen an increase in the level of volunteer commitment to all
aspects of our work, following the move to new premises and the merger with the Volunteer Centre.
We have also welcomed two new trustees and continue to appreciate the vital role of trustees in
meeting with our members, representing the organisation and bringing specific expertise to the work.

Mike Sherriff, Chief Executive
Andy Murphy, Chair
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Volunteering

Voluntary Action Islington provides the accredited Volunteer Centre for the borough. This year we were
contacted by 5530 people who were matched to a relevant volunteering opportunity. We make use of
a variety of methods to recruit and place volunteers including our web site and a new general leaflet
about volunteering. We hold drop- in sessions at the Voluntary Action Islington centre on Pentonville
Road, at the Central Library and at events such as the Islington Bangladeshi Association day on
volunteering, and the Mayton Street festival. We use email and the telephone to recruit volunteers with
about 1,800 emails per month and 200 phone calls a week dealt with by the Volunteer Centre.

In addition to working with individuals who want to volunteer we work with local organisations to
support them in their work with volunteers. During the year we have organised a forum of
organisations with topics covered including the local Compact, European Volunteer of the Year and
the Big Society. We worked with City Action and organised a visit to 3 local voluntary organisations
by city firms, and a workshop with Islington
organisations on working with city firms.

An important role of the Volunteer Centre is to
celebrate volunteering in the borough. We
organise “Volunteer of the Year Awards” with a
presentation by the mayor. There are specific
awards for young people and older people
along with an award for the organisation that
most effectively involves volunteers by
providing interesting roles and effective
support for their volunteers.

Last years winner are pictured right with the former Mayor, Councillor
Mouna Hamitouche.

The end of the year saw a big cut in the funding available to the Volunteer Centre and the 
end of most of our work to support people with additional needs into volunteering. We were,
however, delighted to learn that our proposal to be part of a new action research project with
Volunteering England had been successful. This means that we are in a position to develop new
volunteering opportunities in response to the economic downturn.

Feedback from an organisation using the Volunteer Centre services:

“We’ve had an excellent response to the digitisation volunteer post and have now got enough people to

help. Please remove this volunteer opportunity from your books and accept our sincere thanks for all of

your help on this”

Quote from a volunteer placed by the Centre about the value of their experience:

Volunteering taught me valuable skills…such as being patient, being more understanding….and the

importance of providing stimulating activities for the members”
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Services to organisations

Capacity building - small groups

We help people living locally who want to get organised to make a difference in their local
community. We worked with 30 groups during the past year and produced information packs on
getting started and funding sources. We are pleased that City Bridge Trust has extended this project
for a further two years, with an emphasis on working with small groups to increase the effectiveness
of their volunteer involvement.

“Being in contact with Voluntary Action Islington has enabled us to properly run our project and address

the educational needs of young Somali people”

“Voluntary Action Islington helped to make our foundations as a charitable organisation firm. They helped

ensure our organisation got the best from our volunteers”

“Firstly, thanks for all the support VAI provides. As a small organisation the help we have received,

particularly around training and support with fundraising, has been invaluable”

“VAI has been incredibly helpful throughout the process of setting up the Jericho House theatre

company. Without your help I'm sure many small charities in Islington would struggle to exist”

Training

The accredited training provided through Local Area Agreement funding has now ended. 63 level 2
credits were achieved by people participating in the programme. We continue to provide some one
off non-accredited training – for example on managing volunteers and being a trustee. 

“Trainers were very responsive to participants questions and I would definitely recommend to others”

“I didn’t know about developing a 

course …. Now I understand how to

prepare, develop and deliver a training

course and I am confident that we are a

high quality training provider”



Promoting quality

We helped 20 community organisations with quality accreditation including PQASSO, Visible for
community centres, the Community Legal Services Quality Mark and the Learning Outside the
Classroom Quality Badge. The programme has come to an end but we can still assist some
community centres to obtain Visible through the Big Lottery funded premises project.

“The Quality auditing went very well yesterday and we exceeded what the requirement was in most 

areas as the auditor said. We are grateful for the support. Thank you very much” 

Community accountancy

Our community accountancy project worked with 10 local organisations to develop their financial
systems. We delivered training to 25 people, placed 8 finance volunteers and continued to provide
an independent examination service. Resources developed by the project are on our web site.

“I [now] have a proper budgeting and bookkeeping system in place. Without the bookkeeping training the

charity’s finances would be in chaos – we would probably not even exist as a proper organisation”

Community Buildings Project

Our Big Lottery funded community buildings project worked with 20 organisations running
community buildings on issues ranging from asset transfer, leases and marketing. Resources have
been developed for our web site and training provided. The project has just started an innovative
new initiative to pilot cost effective joint purchasing arrangements with local community centres.

“I cannot thank you enough for all your hard work on this (Business Plan), as whilst it has been a bit

gruelling at times I have certainly learnt a lot from your approach and your help has been absolutely

invaluable to the club” 

“Just to let you know that the premises workshop was very very educational for me. Many thanks”

EC1 area - neighbourhood work

This programme was completed as the New Deal for Communities initiative came to an end. In the
last year we supported mentoring for people interested in playing a more active role in the
community, provided training and capacity building support to local organisations.

“At a personal level, I have found the EC1 Mentoring Project incredibly helpful; it has helped me to be far

more effective and successful in my working life”

“We have been helped to look outwardly for support and opportunities through raising our profile and

being signposted to funding opportunities which were unknown to us”

7
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Communications

At our last AGM we launched our new web site and this now has over 2,500 visits a month.
We are using the web site to promote volunteering
and to provide resources for use by local
organisations. We now have over 400
followers on twitter and our e-newsletter
continues to be well used to get information
disseminated quickly to local organisations.

Resource Centre

Our new resource centre means that we are
regularly visited by people involved with local
community organisations in the borough
attending events or meetings with our staff.
Use of the facilities goes beyond Islington and we are delighted that London Voluntary Service
Council are now sharing space with us and keeping us up to date with developments in London as
a whole. Local organisations based at the centre include the Islington Refugee Forum, the Camden
and Islington Providers Forum and a women’s training and development organisation.

“It is a very healthy working environment, and has shown me good practice in managing an office”.  

Support for networks and forums

Community Network

The Community Network increased in size during the year and now represents 22 networks
including advice providers, community centres, sports clubs, arts groups, services for children and
young people and services for older people. A new innovation is the policy lunches to bring people
up to date on issues such as localism and new approaches to philanthropy.

“Thanks- this [briefing on the Government’s Spending Review] is really incredibly helpful”

Improving Reach 

The Improving Reach project with the refugee, faiths and BME Forums came to an end this year.
The project supported events including Refugee Week, Peace Month and Black History Month.
Workshops were held with community groups on social enterprise, employment support, the
implications of personalisation of social care and use of ICT.
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“Many thanks for your speedy response. We at ICA (Islington Chinese Association) are truly grateful to

Improving Reach for providing a most professional and FREE support”

BME Forum 

The BME Forum continued to be hosted by Voluntary Action Islington and this year took on the
organisation of Black History Month for the first time. This included a well attended Health for All
conference, book readings, film screenings and community activities.

Children and Young People’s Voluntary Sector Forum 

We are pleased that the Children and Young People’s Voluntary Sector Forum decided to be hosted
by Voluntary Action Islington and feedback about our support has been positive. 

Islington Local Involvement Network (LINk)

The LINk enables service users and residents to voice their views on local health and social care
services. This year the work of the LINk focused on improving appointments systems in GP
surgeries, providing input to the young carer’s strategy and providing feedback about proposed
changes to adult day care centres. The LINk has also
been keeping members informed of the
many changes occurring within the health
service and provided training on research
skills and meeting participation skills.

Quote from the vice-chair of the LINk:

“Voluntary Action Islington's location is

convenient and provision of meeting rooms is

very useful for enabling people to get together

at their building”

Central London CVS

In its final year the network carried out valuable research on the value of local infrastructure, which
was highly commended in the Charity Evaluation Service awards for leaning and innovation. The
network produced resources on personalisation of care services and the workforce development
project resulted in valuable collaboration in central London on provision of training to voluntary
organisations.
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A voice for local voluntary action

Islington Compact

In 2010-11 Voluntary Action Islington
worked with the Council and other partners
to raise awareness and promote the new
Compact. We organised the Compact
Awards. There were 18 high quality entries
and an award ceremony in the Town Hall.
The winner this year (pictured right) was
an innovative partnership between the
police, the Islington Somali Community
and St Marks Church to address anti-
social behaviour and crime amongst
young Somalis in the Finsbury Park area. 

Policy and research project

Our Policy and Research project continued and built on the success of the first 3 research reports.
We continued to work with groups to produce quality evidence to inform decision making. A
successful conference was held with ARVAC, the national community research association. 41
organisations took part in a workshop to produce evidence about the role and impact of local
community organisations that was submitted to Islington’s Fairness Commission. We worked with
12 groups to understand the impact that gaining a quality mark had made on their organisation. 

Joint Strategic Needs Assessment

Over the past year we worked with local voluntary and community organisations to inform the new
chapters of the Joint Strategic Needs Analysis on people with learning disabilities, excess winter
deaths, looked after young people, and chronic obstructive pulmonary disease (COPD). 

Representation

We organised a well attended event to feed into the council’s consultation on its new Community
Fund and produced a response which resulted in some changes. We continued to be part of the
Islington Giving Coalition, an alliance of local Trusts aiming to raise £3m over 3 years for projects to
benefit the local community.

In the run up to 2010 elections we led on the production of a third sector manifesto. This received
widespread support, and confirmed the commitment of local third sector organisations to work with
all public bodies to:
• Address poverty and inequality in Islington
• Promote active citizenship and community cohesion
• Deliver effective local services



Finance Summary for the year ended 31st March 2011 

The details on this page are a summary of information from the financial statements as independently audited by
Jackson and Jackson Accountants Limited, Chartered Accountants, 33 Chingford Mount Road, London E4 8LU. 

This summary may not contain enough details to allow a full understanding of the financial affairs of Voluntary
Action Islington. The full financial statements are available upon request from Voluntary Action Islington and
can be downloaded from our website www.vai.org.uk.

The financial statements are also submitted to the Registrar of Companies and the Charity Commission.

Bankers: Unity Trust Bank plc, Nine Brindley Place, Birmingham B1 2HB.

Statement of Financial Activities, year ended 31 March 2011

Unrestricted Funds Restricted Funds Total Funds 2011
£ £ £

INCOMING RESOURCES
Incoming resources from generating funds:
Voluntary income 131,242 35,000 166,242
Investment income 1,012 – 1,012
Incoming resources from charitable activities 246,866 1,059,893 1,306,759

TOTAL INCOMING RESOURCES 379,120 1,094,893 £1,474,013

RESOURCES EXPENDED
Charitable activities (285,356) (1,154,761) (1,440,117)
Governance costs (3,862) (5,261) (9,123

TOTAL RESOURCES EXPENDED (289,218) (1,160,022) (1,449,240)

NET INCOMING/(OUTGOING) RESOURCES BEFORE TRANSFERS 89,902 (65,129) 24,773
Transfer between funds (35,490) 35,490 –
NET INCOME/(EXPENDITURE) FOR THE YEAR 54,412 (29,639) 24,773
RECONCILIATION OF FUNDS
Total funds brought forward 415,259 283,040 698,299

TOTAL FUNDS CARRIED FORWARD 469,671 253,401 723,072

COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE £
Network and partnership work 54,808 340,821 395,629
Central London CVS – 167,578 167,578
Services and capacity building – 343,433 343,433
LINk 162,283 – 162,283
Resource Centre 22,475 35,222 57,697
Volunteering – 173,096 173,096
Support costs 45,790 94,611 140,401
Total cost of charitable activities 285,356 1,154,769 1,440,117

Balance sheet to 31 March 2011

Total £
Restricted income funds
All restricted funds 253,401
Unrestricted income funds
Designated funds 95,678
General funds 373,993
Unrestricted income funds total 469,671

TOTAL FUNDS 723,072



Voluntary Action Islington previously known as
Islington Voluntary Action Council. Charity Number 291890.
Patrons: Jeremy Corbyn MP, Lord Smith of Finsbury, David Vandivier.
Chief Executive: Mike Sherriff.
Company Limited by Guarantee Number 1913555.

Please note that the map is a simplified
representation and is not to scale. Voluntary
Action Islington is approximately 10 minutes
walk from King's Cross Station. On exiting
Kings Cross Underground station turn
left and head eastwards on Euston
Road and walk for 3 minutes. At
the junction continue straight
ahead onto Pentonville Road
and continue for a further 7
minutes until arriving at
Voluntary Action Islington.

Buses
Buses that run along
Pentonville Road include 30,
73, 214. 

Additional buses that stop at
Kings Cross Station include 10,
17, 45, 46, 63, 91, 259, 390.

Trains
Trains to King's Cross, St
Pancras or Euston.

Tube
Piccadilly, Circle, Victoria,
Hammersmith and City, Northern and
Metropolitan lines all pass through King's
Cross Station.

Car parking
Parking meters in the surrounding streets. 
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Parking is
Pay & Display only

Voluntary Action Islington | 200a Pentonville Road | London N1 9JP
T 020 7832 5800  F 020 7832 5835 | E information@vai.org.uk | W www.vai.org.uk


