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ARSENAL REGENERATION SCHEME – SMALL GRANTS PROGRAMME

INFORMATION AND GUIDANCE NOTES

1. Background

Under the planning permission for the Arsenal Regeneration Scheme, Arsenal Football Club agreed to contribute £500,000 as a one-off payment and three annual payments of £40,000 to build upon and help realise the opportunities for environmental, economic and social regeneration arising form the Arsenal Relocation proposals and other investment in the Islington area. These monies are held by Islington Council. 

A Steering Group, comprising a director of Arsenal Football Club and five Islington Councillors, has been set up to establish a structure for how these monies should be used. The Steering Group has decided that £150,000 should be distributed over the next five years (2007 to 2012) for small grants to local community and voluntary organisations. There will be two funding rounds each year in the autumn and the spring, with £15,000 worth of funds being granted in each round, totalling £30,000 a year. 

Newlon Housing Trust will administer the bulk of the programme and will be accountable to Islington Council and the Steering Group.

2. Aims of the Small Grants Programme

· To enable local community and voluntary groups to make their neighbourhoods greener, cleaner and safer.

· To enable local community and voluntary groups to run activities which benefit vulnerable or isolated individuals or communities, especially vulnerable children and young people and older people.

· To help communities to explore their own and others’ histories, cultures, and traditions, and through better understanding of cultural diversity, promote racial harmony and other community cohesion.

· To improve the capacity of local voluntary and community organisations to provide benefit to their communities.

· To support any other activities by which local community and voluntary groups can contribute to the regeneration of their local area.

3. The area of benefit

The area of benefit is the Highbury East, Highbury West, Holloway and Finsbury Park Wards of Islington. We will give priority to projects which benefit people who have been affected by the Arsenal Regeneration Scheme, or who are affected by matches or events at Emirates Stadium.

4. What will the grants pay for?

The grant will pay for core costs as well as project costs, although any core costs should be proportional to the costs of the applicants’ activities.

The following list provides some examples of activities the small grants fund might support. (It is not a definitive list).

· Providing childcare to allow parents and carers to take part in community group meetings and regeneration activities.

· Buying materials for a community art club or drama society.

· Funding a community festival or sports day

· Printing a community newsletter.

· Hiring an interpreter or translating documents.

· Paying for a new group to hire a room to hold a first meeting.

· Buying basic IT equipment and the training to go with it.

· Paying for a training programme or learning opportunity for a group’s committee members.

· Paying for an exchange visit to a similar group in another town to share good practice.

· Designing and printing community group stationery or publicity materials.

· Renovating disused premises so they can be used as a community centre or group’s headquarters.

· The upkeep of a local community amenity

5. Who can apply?

· You must be either a community, voluntary or educational organisation providing activities or services for the benefit of residents and businesses in Highbury East, Highbury West, Holloway and Finsbury Park wards, or a group of local residents providing activities or services for the aforementioned residents or businesses.
· Constituted community and voluntary groups (including faith-based groups) who work on a not-for-profit basis.  ‘Constituted’ means having a written constitution, a management committee, and a bank account in the name of the organisation.
· Other (‘non-constituted’) community and voluntary groups working on a not-for-profit basis can apply with the help of a ‘sponsor’ organisation who will hold the grant money in a bank account on their behalf.  A sponsor organisation is a constituted group with a bank account.
· All organisations are required to provide an external referee to vouch for them.
· All organisations must provide a copy of their annual accounts or a statement of income and expenditure where no annual accounts are produced.

6. How much can you apply for?

Up to £1,000.

7. When can you apply?

There will be two funding rounds each year in October and April.  You will need to apply by 5pm on Friday 15th April 2011 and Friday 14th October 2011 respectively. Each round will distribute £15,000 of grants. 

8. How will the applications be assessed?

The following questions will be considered when judging the applications:

· Does the activity contribute to the regeneration of the area?

· Does it respond to local needs and priorities?

· Does it have the support of the relevant community?

· Will it tackle issues of social exclusion?

· Will it increase community involvement or empowerment?

· Does it add to existing levels of community involvement?

· Does it provide value for money?

· Does the group have commitment to equal opportunities in its working practices?

Organisations are welcome to apply to successive funding rounds but priority will be given to the organisations that did not receive funding in the previous rounds.

9. How do you apply?

You should complete your application form by the relevant dates as set out above and return to:

Yeliz Akpinar
Newlon Fusion

Newlon Housing Trust

204 Hoxton Street

London

N1 5LH

10. What happens next?

Stage 1 – Officers from Newlon Housing will ensure that the application forms are fully completed and will contact applicants for further information if necessary. 

Stage 2 – Officers from Newlon Housing, Islington Council, and Arsenal FC will score application forms (scoring weights are listed against relevant questions on the application form) Scores will guide officers’ recommendations but will not be the only deciding factor in the assessment process.

Stage 3 - The recommendations will be considered by the Steering Group, who will decide which applications are successful.

Stage 4 - Applicants will be informed of the Steering Group’s decision, and feedback given to unsuccessful applicants by Newlon Housing. Successful applicants will be contacted to discuss the conditions of the grant and monitoring of the project which must be agreed before the final letter of approval can be issued. This stage should be completed by the end of November 2011 and May 2011 respectively.
Stage 5 - Payments in advance will be issued by Islington Council.

11. Monitoring conditions
Funded organisations must agree to some monitoring conditions. They are necessary so that Islington Council can give an account of how money has been spent and what benefit it has brought. The main conditions will be about accounting for spending of the grant and providing details of benefit to individuals. This may be a list of the names and addresses of people involved in a project (which will be confidential) together with some information about them such as their age and ethnicity. We may also ask you to provide evidence of projects through photographs or by providing comments from people who have taken part in a project. Any special monitoring requirements will be discussed and agreed with the projects.
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