Minutes of the Islington LINk Core Group Meeting

held Tuesday 14 September 2010, 5.30-7.30 pm
at Voluntary Action Islington
	Present
Sue Cartwright

Bob Dowd 

Dave Emmett
Olav Ernstzen (Chair)

Lynda Finn

Elizabeth Jones

Gerard McMullan 

Geraldine Pettersson

Natalie Teich 
	Apologies

Dawn de Kock

Islington Deaf Campaign (Betty Trujillo)

Absent

African Health Forum
(Jean Leon)
Richard Saffron



	Age Concern Islington (Jeanne Franklin)
Islington Borough User Group (Peter Jones) – left after Item 6
Islington Deaf Campaign (John Savva) – arrived late
Islington Disability Network (Helen Oyedepo)

Islington Voluntary Sector Health Network (Phillip Watson)



	In Attendance

Mike Sherriff – Chief Executive, Voluntary Action Islington (Item 7 only)
Emma Whitby – Head of LINk Services, Voluntary Action Islington

Minutes

Tam O’Neil – LINk Support Officer


Summary of Actions

· Circulate note of GP’s Out of Hours Services meeting (Olav, Gerry, Natalie).
· Take forward proposal for meeting skills training (Host).

· Circulate LINk governance policy and procedures (Host).

· Take forward Phase 1 of Deaf Working Group proposal (Deaf Working Group).

· Draft response to HealthWatch proposals and distribute to Members (Host).

	1
	Welcome, apologies and declarations of interest
	Action

	1.1
	Members were welcomed to the meeting and introductions were made. No interests were declared.
	

	1.2
	Members were reminded that behaviour during meetings was governed by the LINk’s Code of Conduct, including the duty to respect each other’s views and the authority of the Chair. Concerns and issues could always be raised with the Chair.
	


	2
	Minutes of the last meeting
	

	2.1
	The minutes were agreed with no amendments.
	

	2.2
	Matters arising were:

Gerry informed members that the Chairs and Emma had presented the LINk’s 2009-10 Annual Report to the August meeting of the Health and Wellbeing Committee (Islington Council). At this meeting, Bob Dowd had also been nominated to sit on the Committee as a non-voting advisor, with Olav and Gerry as substitutes.
	

	2.3
	Emma informed the group that the LINk report on GP Services had now been circulated.
	

	2.4
	Geraldine informed the group that the LINk report on Research with Users of the Royal London Homoeopathic Hospital had been finalised and circulated. A response had been received from NHS Islington, which Emma would circulate. LINk representatives were also meeting with NHS Islington on 16 September to discuss the consultation process for any change to services.
	

	2.5
	The Chair informed the group that he and other LINk representatives had met with NHS Islington and other LINks to discuss the GP’s out of hours services. They would circulate a note of the meeting.
	OE
GP
NT

	3.
	Budget update
	

	3.1
	Emma advised that the budget paper had been provided for information and that the Host was still waiting for a response from the Local Authority regarding the Local Authority’s request for the LINk to return unspent funds.
	

	4.
	Engaging more people in decision-making
	

	4.1
	The Chair declared an interest in this item based on his involvement in the development of the proposal.
	

	4.2
	The Chair explained that there was a need for more people to be able to effectively represent either the LINk or their community at meetings (e.g. health and social care related boards and committees). He and Emma had therefore put together a proposal to provide meeting skills training to the local community. This had been developed in partnership with the Local Authority and NHS Islington, and each stakeholder would provide venue and trainers.
	

	4.3
	Emma added that, in order to get more members involved in LINk activities, there was a need to regularly offer small training modules on different topics – not only meeting skills, but also research skills.
	

	4.4
	Several members felt that the training would contribute to the LINK’s objective of enabling local people. Phil added the proviso that completion of the training should not be a condition for representing the LINk. [John joined the meeting during this item.]
	

	4.5
	Elizabeth requested that agenda items be stated more clearly.
	

	4.6
	The Chair suggested that the training be offered to LINk members during a pilot period (e.g. 6-12 months). This proposal was agreed with no votes against and no abstentions. 
	EW

	5
	Governance Review (Item for October Meeting)
	

	5.1
	Emma advised that several members had suggested that the LINk governance arrangements be reviewed and this would therefore be a substantial item at the October Core Group meeting. The relevant LINk policies and procedures would be circulated and Members would be asked to consider whether they needed revision (e.g. to further develop or to simplify them, for instance by writing them in Plain English). 
	EW

	5.2
	The Chair added that Members should bear in mind that further changes are likely to be needed in 2012, but suggested that, if LINK governance arrangements are improved, they could provide a more solid basis for HealthWatch (in the event that LINks become this).
	

	6.
	Deaf Working Group Proposal
	

	6.1
	John and Geraldine explained that they had met and that the proposal had been revised. The group were now being asked to support Phase 1 of the proposal, during which the Deaf Working Group would identify what services were available and any gaps in these.
	

	6.2
	Geraldine informed the group that she had joined the Deaf Working Group.
	

	6.3
	Several members expressed support for Phase 1 of the proposal.
	

	6.4
	Dave enquired about the implications of LINks becoming HealthWatch on budgets that extended beyond the 2010-11 financial year. The Chair clarified that proposals for funding beyond March 2011 could be made but that, in this instance, the group was only being asked to agree the budget for Phase 1.
	

	6.5
	The Chair proposed that Phase 1 of the proposal be funded, with the following changes: (i) the working group would focus only on the recommendations from the Mental Health and Deafness Report and the service these apply to; (ii) providers would be given the opportunity to respond to recommendations about gaps in services and their response would be included in the final report. This would mean that Phase 1 could be a stand alone piece of work. This was agreed with no votes against and one abstention. 
	WG

	6.6
	John asked whether it was possible to ring fence money for Phase 2 of the proposal now. The Chair clarified that this is not possible but that there would be an ongoing budget for research and the Deaf Working Group could make a proposal for funds after Phase 1. [Peter gave his apologies and left the meeting]
	

	7
	Health White Paper: Proposals for HealthWatch
	

	7.1
	Emma gave a presentation outlining the Government’s HealthWatch proposals. Emma highlighted the main differences between the proposed HealthWatch model and the current LINk model; HealthWatch, set to start in April 2012 would have additional functions such as advocacy and complaints. There would also be a national body above local HealthWatch, HealthWatch England, which would sit in the Care Quality Commission (the health and social care regulator). 
	

	7.2
	Members were asked to divide into four groups to discuss the 7 consultation themes (and related questions) proposed by the Government. Each group was asked to nominate a note-taker to record the main points of their group’s discussion.   
	

	7.3
	Emma advised that that the host would collate the views expressed in the discussion groups and draft a response to the HealthWatch consultation. This would be distributed to the group for comments and further suggestions before submission to the Department of Health. Members could also email additional comments to Emma for inclusion in the LINk response.
	Host

	7.4
	Emma reminded the groups that HealthWatch was just one of the issues in the Health White Paper and that there would be a LINk meeting to discuss the broader issues on Tuesday 21 September, 5.45 – 7.30 pm at Voluntary Action Islington.
	

	8
	Next Meeting Dates
	

	
	· Tuesday, 26 October 2010, 5.30-7.30pm (venue: 
Voluntary Action Islington, 200a Pentonville Rd N1 9JP).
· Monday, 22 November 2010 (venue to be confirmed)

· Wednesday, 15 December 2010 (venue to be confirmed).
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